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THE GENERAL PLAN
Welcome to Professional Growth II.  This course will build on Professional Growth I and will examine more in depth concepts related to the practice of nursing.  You will work through learning activities designed to have you examine topics that focus on the infrastructure of nursing practice.  

There are seven concepts to this course.

CONCEPT 1:

Health Care Delivery and The Role of the RPN

CONCEPT 2:

Professional Organizations
CONCEPT 3:

Advocacy in the Practice of Nursing

CONCEPT 4:

Quality Assurance / Accreditation
CONCEPT 5:

Role Transition

CONCEPT 6:

Leadership and Management
CONCEPT 7:

Conflict Resolution

This course utilizes experiential learning and classroom activity will focus on the interactions that take place between and among facilitators and students.  You will actively engage in the learning activities included in this course. Each learning activity is designed to have you work through specific scenarios.

 As you work through the learning activities, hopefully you will gain increased knowledge about the concepts presented.  At this point in your learning, you will practice  your critical thinking abilities at a higher level.  Your facilitator will expect you to participate in discussion which facilitates the use of the elements of thought. Because critical thinking is an important part of this course, your written work will be graded with this aspect in mind.  

It is imperative that you attend class regularly.  Students who are unable to attend class must notify the facilitator prior to class.

You will use library resources to augment classroom learning. Please get yourself organized early regarding literature searches for essays.  The library takes up to two weeks to receive requested material.

PNG110 - PROFESSIONAL GROWTH

CLASS SCHEDULE - 1999

DATE







TOPIC
Tuesday, May11



Intro to PNG110 - overview of course outline







and student resource packages







Concept #1 - Canada’s Health Care System

Friday, May 21



Concept #1 - Canada’s Health Care System







Journal #1

Tuesday, May25



Concept #5 - Role Transition

Tuesday, June 5



Concept #1 continued - Role of the RPN







Concept #2 - Professional Organizations 







Assignment 1 

Tuesday, June 8



Concept #3 - Advocacy in Nursing 

           Concept#4-Quality Assurance/Accreditation

Tuesday, June15



Concept #7 - Conflict Resolution







Assignment 2 due

Tuesday, June 22



Concept #7 - Leadership and Management 

Tuesday, June 30



Final Exam

EVALUATION METHODS



MARK
DUE DATE

A.
Class Attendance/Preparation/Participation

   8%


Weekly

B.
Health Care System Assignment 

 25%
Week 4

C.
One Micro Theme assignment:

1.
Making the Transition from Student to Graduate. 


 25%


Week 6



D.
Journal Submissions


 12%
TBA

E.
Final Examination


 30%


Week 8



CONCEPT 1

HEALTH CARE DELIVERY AND THE ROLE OF THE RPN
Overview

Canada has one of the best Health Care Systems in the world.  In Canada, we believe that health care is a right not a privilege.  As nurses we play significant roles in the delivery of care and are expected to deliver high quality care at all times.  It is important that you as future health care practitioners have a thorough understanding of the Canadian Health Care System to prepare you to function in your role as a RPN.



LEARNING OUTCOME
You will become familiar with the Canadian Health Care System and its' unique delivery of care.  You will explore the role of the RPN as part of a Health Care Team.

Student Preparation

Select a chapter on Health Care Delivery to read from a nursing textbook that deals with professional issues or you may also choose one of the articles listed in this sections resource list.

Prepare a list of roles that RPN's perform.

Prior to coming to class, find a recent newspaper article that deals with health care in our country and bring this article to class.

JOURNAL  ENTRY #1
Enter in your journal, your perception of how the article affects you as a Practical Nurse and as a citizen.  Remember to focus on the theme "Nurses should become involved in Health Care Reform."

Hand in your journal after class.

MINI-LECTURE
Your facilitator will present the structure of the Canadian Health Care System.  Be prepared to enter into a discussion regarding our Health Care System and whether nurses should be involved in Health Care Reform.





LEARNING ACTIVITY #1
In a plenary session participate in a discussion of the following issues:

1.
a)
How the pros and cons of billing for services might affect the quality of 
services provided.  


b)
How technological advances affect the Health Care System as a whole.


c)
What the role of the RPN is on the Health Care Team and how does the 
RPN influences the delivery of health care in our country. 

d)  
What is the difference between the RPN role and the RN role.

2.
Choose a topic from the newspaper articles brought to class and discuss the issue.  Develop a verticle file for this course with the newspaper articles collected.

CONCEPT 2 

PROFESSIONAL ORGANIZATIONS
Overview
The profession of nursing has been shaped by the professional nurses' associations that exist nationwide.  These associations have formed how we think about nursing and how we practice nursing.  These organizations influence health policy, promote high quality in nursing services, regulate nursing practice, and provide a means of communication among nurses. All nurses whether students or graduates should be familiar with nursings' professional organizations.



LEARNING OUTCOMES
You will become familiar with Canada's professional nursing organizations.  You will understand how the College of Nurses governs the practice of nursing in Ontario and you will appreciate the roles that RPNAO and the Professional Nurses' Union have within our profession.

Student Preparation
1.
Choose a nursing textbook and read a chapter on Professional Nursing Organizations.  Make brief notes.

2.
Read one article on a nursing organization (your choice) and do an article review (form provided).  (College of Nurses Communique, Care Connection from RPNAO).  Bring to class for discussion.



LEARNING ACTIVITY #1

1.
Why would nurses form an association?  List your reasons.

2.
What type of nursing associations are there in Canada and internationally?  List the ones you are aware of currently?

LEARNING ACTIVITY # 2
1.
Review the role and mandate of the College of Nurses of Ontario (CNO).

2.
What are the legal implications of CNO to your practice?

PLENARY SESSION

Enter into a discussion led by your facilitator on the professional organizations of nursing.

LEARNING ACTIVITY # 3
In a small group, discuss the privileges that a member is accorded when joining RPNAO.  The following will guide your discussion:

Why would you become a member of the RPNAO after graduation?

Who is the RPNAO representative in your area?

How often do they hold meetings?

What is the cost of membership?

What programs and services are you entitled to as a member?

What are the main differences between RNAO and RPNAO?

What are the main purposes of each organization?

Be prepared to discuss the above in a plenary session.

LEARNING ACTIVITY # 4
1.
In your small group, list and discuss the functions of the CAPNA.  

2.
Prepare a statement that explains why you believe the CAPNA is important to nursing?

3.
How is CAPNA involved with international nursing organizations?


ARTICLE REPORT
Student Name:                                     Date:            

Title of Article: (Use APA format) 
Briefly, in your own words, state the main idea of this article:

List three important facts that the author uses to support the main idea:

How did the article influence your thoughts and feelings about nursing?

Formulate one question from this reading that you believe would be beneficial to research.

CONCEPT 3

ADVOCACY IN NURSING

Overview:
     An advocate demonstrates concern for and a willingness to act on behalf of another person or organization in order to bring about a desired and positive change.  The client who is ill, aging or significantly challenged may need to utilize any/all of the basic functions of a client advocate:  to foster a climate for informed decision-making, to support and respect the decision made by the client and to act on behalf of the client when he/she is unable to do so.

     An advocate uses negotiating skills, good interpersonal communications and conflict resolution techniques to resolve difficult situations involving the client's best interests.  When the problem-solving process breaks down and the client's best interest is threatened or abused.  The nurse advocate may choose other methods to expose the situation to the administration of the hospital or to the public at large by "blowing the whistle."  The nurse advocate utilizes professional codes of conduct and the moral imperative of caring to help  focus  complex issues involved in advocacy.

     The nurse can also use skills learned to advocate on behalf of the profession as a whole, to improve the knowledge, skills and working conditions of nurses.  The nurse can use the political process to advocate for changes that will positively influence the health of individuals.



LEARNING OUTCOMES:
This unit will help you to knowledgeably address the issues associated with client advocacy and will help you to objectively analyze the issues associated with  "whistle blowing." You will also formulate a personal and professional operating definition for advocacy in your own practice.

Student Preparation:
Select and summarize at least two current readings on advocacy.  

JOURNAL ENTRY #2 PART A: 

Reflect on the meaning that advocacy has for you as a beginning practitioner.  Bring your reflections and your client story (#1 below) to class.



LEARNING ACTIVITY # 1
1.
Individually, write a client story where you have felt that a client has been dealt with in an non-caring or unjust manner.  Reflect on the contributing factors and the issues surrounding the situation and include how you would act as an advocate for the client in this situation. 

2.
In small groups of 3 - 4 members, share your stories.  Share how you felt in the situation you described.  After you have had the opportunity to share, compile a list of the commonalities associated with each story.  

3.
Describe the process that the nurse advocate could use in dealing with a contentious situation where the client's needs were not being met.  How was the situation resolved in reality?

a)
How can the nurse advocate assist with the fair enforcement of the client's rights?

b)
How can the advocacy role be balanced with the employee role in the institution?   What are the nurse's responsibilities to the employer?

4.
What are the rights of the client under the Patient's Bill of Rights in the province of Ontario?

5.  
Describe the Patient Representative Program of the agency in which you 
currently in practicum.   Describe its principles and mandate, method of referral, 
policies and procedures etc.  If there is no active Patient Representative Program, 
you may want to find out how one can be started.

6.  
Are there any current cases before the courts or in the media which present the 
issues?  If so, discuss these issues.  In small groups, discuss the current issues 
related to public health care, community health and safety or other issues of 
interest.   Consider the implications of these issues.

JOURNAL ENTRY #2: Part B:
Incorporate into your journal what you learned about advocacy from class and your readings. From the stories told in class in Learning Activity #1, write about the situation and tell how you would be a client advocate in your role as a novice Practical Nurse.

Your journal should be thoughtful and reflective.  It should be neatly hand-written, grammatically correct, double-spaced, and no more than two pages in length.

Please hand in your journal at the end of this section on advocacy.



CONCEPT 4

QUALITY ASSURANCE/ACCREDITATION
Overview:

The College of Nurse's of Ontario defines quality assurance as "a process in which standards describing the level of quality desired and feasible are set, the level of achievement of those standards is measured and action is taken to correct the identified differences."

For an institution to become accredited, a quality assurance program must be in place.  Some institutions are using processes similar to QA such as Total Quality Management and Continuous Quality Improvement.  No matter how the process is labelled the end result is the same, the provision of excellent care.

LEARNING OUTCOMES
You will become familiar with the term quality assurance and how the process is used in the Health Care System.

Student Preparation

Select an article from the resource list provided and write an article summary.  Bring this review to class to share.

LEARNING ACTIVITY # 1

Using the article review that you prepared prior to class, answer the following questions in your small group.

1.
What are the major steps to QA?

2.
Who is responsible for the program?  What is the nurse's role?

3.
How are the standards or outcomes measured?

4.
How does Quality Assurance benefit the public?

LEARNING ACTIVITY # 2 - Quality Assurance for your Own Practice
1.
With the implementation of the RHPA, the College of Nurses mandate now includes quality assurance of its' member's practice.  This is to begin in the year 1997.  With your facilitators guidance, research what this will mean to your practice.

2.
How will you, as a novice practical nurse, implement this new mandate of the CNO?

3.
The new mandate includes self and peer assessments as a way of supporting your own credibility for practice.  Using the self and peer critiques provided, complete one of each and submit to your facilitator.  Remember to use the principles of evaluation as well as concrete comments to support the mark given .

4.
Using the self and peer critiques provided, complete one of each and submit to your facilitator.  Remember to use the principles of evaluation as well as concrete comments to support the mark given.  (Interview may be used to gather the data)

EVALUATION PROCESS
· allows for clear, specific criteria to meet the standards set by each particular job description.

· feedback, formal and informal, positive and negative requires skillful communication - responding with meaning.  Particularly important is sensitivity to others' feelings.

Purposes of Performance Appraisal
1.
Improve functioning of the organization.

2.
Foster personal development of the employee within the organization.

Principles of Performance Appraisal
1.  
Administrative support:  a well developed eval. process that is seen as fair and 
productive by all.  Allows time and budget to develop it.

2.  
Relation to job description:   this is a must. Must have written statements 
describing the responsibilities of each position within the organization.  Must be 
up-to-date specific and clear.  Saves time and misunderstanding.

3.  
Clear criteria for evaluation:  everyone has the right to know the criteria by 
which they will be evaluated.  The criteria and the purpose of the evaluation need 
to be shared during orientation.  When and how.  Often stipulated in the contract.

4.
Identified evaluators:  Evaluators should be trained in the process and skilled in performing the performance interview.

Common Problems 

1. Supervisor may see them as demanding too much from them - hard to know 20-30.

2. Standards and ratings tend to vary widely.  Some tough, some lenient.

3. Personal bias , beliefs may replace standards.

4. Poor communication may occur - misunderstanding of criteria.

5. Supervisor may feel discomfort which may affect the ratings, esp. with negative ratings.

6. Ratings may make the situation worse and decrease motivation.

7. May interfere with the more positive "coaching" relationship.  Supervisor may see this role as that of "judge".

The Evaluation Interview
Planning:  the interview should be conducted at a convenient, private location.  1 hr .

Conducting the Interview:  Uniting or warming up.  All information about performance should be job-related and based upon observed behaviour.  Ratings clear. No surprises.  Exchange ideas and comments.  Nurse manager maintains control of the interview.  Focus on performance, not personality.  A follow-up session is needed when a number of recommendations are given.

Responding to a Performance Evaluation:  a written self-evaluation may be requested or a written response to the evaluation prior to signing it. You may request to continue later if upset.

LEARNING ACTIVITY # 2 - ACCREDITATION
Overview

Hospitals and other health care facilities undergo regular review to see if they are meeting current standards set by the Canada Council on Health Facilities Accreditation.  This accreditation program is voluntary, in which the health care facility asks the council to survey their organization and working systems as a guide to the level of care being given in each organization (Wilson, 1983).  The purposes of accreditation are

1)
ensures minimal standards of care

2)
raises quality of care

3)
acts as a guide

4)
provides reassurance to the community of the high quality of service.

The actual evaluation of the institution is done by surveyors who are themselves nurses, physicians or hospital administrators.  Forty percent of the surveyors are nurses (Wilson, 1983).  After the institution requests accreditation, a 1500-question survey must be completed which allows the hospital to evaluate structures and procedures.  With a sound structure and clear policies, the opportunity is provided for a good safe health care environment.  A survey team of two or three members visits the hospital for a few days.  The time and number of surveyors dependent on the size of the institution being surveyed.  If the team finds that there is compliance with the standards, an accreditation is rewarded.  The average accreditation is given for two years, full accreditation is extended for three years. 



1.
Review the definition of accreditation in your dictionary and write below.

2.
List several different types of institutions that should be accredited and why it would be important.  What is common to these institutions on your list.  What would the benefit to society be to have our public institutions accredited?  Share your thoughts and ideas with the class in a plenary session.

3.
In a small group, list 5 standards that you think a nursing department should meet.  For example, the staff are familiar with the fire policy and are comfortable with the use of fire extinguisher.  Share your standards with the class.

4.
As a class, describe the role of the nurse during the accreditation process.

5.
When on your practicum placement find out the accreditation status of the institution and when the next accreditation is due.  Bring this information to the next class for discussion.

CONCEPT 5

ROLE TRANSITION
Overview:
    Education can be a very long and exhausting experience.  As you graduate you will be making important decisions about what aspect of nursing that you want to pursue.  This is a challenging and exciting time.  As a new graduate you will experience many changes as you adapt to your new role in the work place.

LEARNING OUTCOMES:
You will have an increased awareness of reality shock/role transition and its' impact on you as the new graduate. You will also examine the impact this new role has on the client and the employees of the  institution. You will learn strategies new graduates can employ to deal with reality shock.

Student Preparation:   Micro theme #1
Prepare a short essay on the micro theme "Making the Transition from Student to Graduate" using the following guidelines:

Part A 

1.
Select a reading from a textbook or an article on "Reality Shock" or "Role Transition". 

2.
Describe the phases of reality shock.

3.
Identify coping skills that will enable the graduate to constructively deal with role transition.

Part B

4.
Interview a graduate on the unit on which you are currently assigned. What were their experiences like when they were employed at their first job placement. How did they cope with their new role?  What were some of the things that they learned that they would pass on to new graduates? ( give concrete examples)

5.
How will this information affect your role as a novice Practical Nurse.  How will you protect yourself form burnout?



LEARNING ACTIVITY
1.
In groups of 4, share what you have learned about coping with a nurse's first job placement when interviewing other nurses.

2.
What kinds of jobs are available for the novice PN nurse?

3.
As a group, summarize your conclusions into one statement and present this statement to the rest of the class.

4. 
In your group, read the stories given below and answer the questions following each story.


JOANNE'S STORY
Joanne recently began at Celadon University Hospital on a general medical floor. This was her first position in the RPN capacity and she relished her new paycheck. She had never made this kind of money before. When asked about her new job she responded, "Oh, it's just super. I love it; I really do. It's all so perfect. Everything. Better than I ever thought it would be!"

Later that week she noticed that the staff were very quiet at lunch. When she needed help with lifting a client John Carroll, a cancer patient, she found it difficult to find someone. The nurses were all too busy. When asked how things were going she answered, "I can't think of any problems really. I guess it seems like I'm trying to be difficult, but I'm not. I can't think of anything that's been frustrating..."

A. 
Which phase of reality shock is Joanne in?

B. 
What behaviours support your decision?

C. 
Why do you feel this way?

D. 
What strategies would recommend to Joanne to help her to improve her interpersonal competence?


ALINA'S STORY

"Initially I was so busy mastering all these skills that I was too busy even to look around. I was learning a lot and I had all this stimulation-very much like the college atmosphere. But then one day, I slowed down and looked at the work I was doing and what the others were doing and I realized that nursing had become just a job, and that was a big disappointment."

"I finally decided I had to get settled into something that would raise my estimation of myself as a nurse. I was so worried about all the skill type things that I found I was disregarding the skills and knowledge that I did have and felt comfortable with-teaching, history taking, and communication."

"I'm somewhat disappointed because they don't care as much about patients as I had been led to believe. And nurses don't make the decisions my instructors always said they would. (Also, there's) no feedback, positive or negative. It's hard to know what's expected of you."

"It's not fair. I've been robbed. No one told me it would be like this."

"I talked with Jean the other day. I told her that I was in a slump. I felt my first slump. I had never been in such a slump before in my life. You know, apathy. I didn't care about any of this junk; one hour I'd be excessively a go-getter and the next hour ugh! I'd just be down. I've never been this way in my life. It's so weird. I don't understand it."

A. 
Which behaviours of the shock phase do each of these quotes represent?

B. 
Why have these behaviours occurred?

C. 
If you were Jean, what would you recommend to this nurse to help her cope?


BARBARA'S STORY

Barbara has been working in the capacity of an RPN at Western York Hospital for approximately 6 months. At times lately she has found working within the unit policies frustrating. She is concerned with the quality of patient care and wants to do a small research study on the unit dealing with family responses to oncology clients. she hopes this will increase the staff's appreciation of their role working with these families. Barbara has found that her job just hasn't been that exciting and believes that this research project will help her and the staff. Heaven knows they need it!

A.
Identify which phase of transition Barbara is in with her new position.

B.
Identify 4 characteristic behaviours of this phase.

C.
Describe strategies that could help Barbara successfully work through this phase. 


KAREN'S STORY

Karen graduated 5 years ago from a practical nurse program. She is currently in her 3rd job as a nurse in a different hospital. At lunch the staff try to get to know Karen and as about her previous job experiences. She replies, "Oh, I just love the variety and experiences. I enjoy meeting new people all the time!" Approximately 6 months later she leaves the agency claiming that she is going to a "more exciting and challenging" position in a doctor's office.

A.
Identify which phase of transition Karen is in with her new position. Discuss the behaviours which validate your choice. 

B.
 Discuss the disadvantages of this type of behaviour. 

LEARNING ACTIVITY #2 - Employment preparation
1.
At this challenging and exciting time of entering your chosen profession, how will you approach securing a position in the nursing field.

LEARNING ACTIVITY #3 - Burnout prevention
1.
Read any current articles/text chapter on burnout. 

2.
 Discuss strategies to protect yourself and others in your profession from burnout.

LEARNING ACTIVITY #4 - Preparation for pregraduate experience.
1.
What professional behaviours will enhance the transition to your pregraduate experience?

2.
Develop  strategies to ensure that you and your peers have a successful pregrad learning experience.

CONCEPT 6

LEADERSHIP AND MANAGEMENT
Overview:
A professional nurse has the ability to provide leadership and direction in the health care field. This leadership can come in the form of taking initiative in patient care, following through with one's beliefs or indirectly leading the health care team. All nurses can and do provide leadership at some point in their careers.

Management includes leadership, team building, decision making and providing vision. It involves true commitment and responsibility. Managers in both public and private sectors must meet the pressures of making more efficient use of the human and financial resources available to them. All nurses will be employed in a situation where an understanding of management and leadership will be necessary.

LEARNING OUTCOMES:
After working on this section you be familiarized with the concepts of leadership and management.  You will develop a beginning understanding of the role of the nurse manager in the promotion of a positive employee-employer relationship.  You will also become aware of the many opportunities that nurses have for leadership.

Student Preparation:
Select at least two readings on leadership/management from your text or a current article.  Come to class prepared to discuss the following:

1.  definitions of a leader and a manager; 

2.  various leadership styles used in leadership activities.



JOURNAL ENTRY #3
In a journal entry, reflect on someone that you know who is an effective leader or manager.  This can be either in a job situation or in a volunteer activity.  Describe the qualities and skills of this person that you believe make them effective in this capacity. Be specific and give examples.

Using information from current literature that you have recently read, compare their qualities to those of effective leaders.

Hand this in after class.(1-2 pages)



LEARNING ACTIVITY #1
In groups of 4, share your definitions of "a manager" and "a leader". Discuss the attributes found in each. Answer the following questions:

1.
What are the common attributes of a manager and a leader?

2.
How does a leader differ from a manager? 

Can a manager and a leader be one in the same? When can they differ?

3.
Share in your group the various tasks that managers take on in their role. List these on newsprint and share this with the rest of the class. 

LEARNING ACTIVITY #2:
1.
Discuss in your groups the various leadership styles. Which ones work best? 

2.
From this discussion , select a scenario described below and on the following pages and change it to reflect a positive employer-employee relationship.

Scenario #1:
The hospital wants to trial a new product: a debriding dressing material. Anne the nurse unit manager of a busy med-surg unit is eager to volunteer her unit for the trial. It will mean additional documentation and time to utilize this product for the staff. Staffing schedules will remain the same. What will the practical nurse's role be in this situation?

Scenario #2:
The hospital has to trim its budget and every unit will be impacted. Sharon is the nurse unit manager on a pediatric floor. How can the practical nurse support the budget process?

Scenario #3:
The medical unit is altering its focus to include respite and palliative care support for patients and families. As a result, the unit's organizational purpose and philosophy will have to change. How can the practical nurse support this task?

Scenario #4:
The nursing department wants to implement the use of standard nursing care plans in the hospital. What will be the practical nurse's role in the implementation of this concept?

Scenario #5:
Carla is a practical nurse on a surgical unit. She has been employed 2 years. She has found the unit difficult to work on because she is finding the staff on her rotation very cold. Carla notices that one nurse, Jo-anne, gives detached, uninvolved care to the clients.  One day, Jo-anne complains to Carla that Carla is lazy; she works too slow leaving a lot of work for the rest of the staff.  What strategies will Carla use to promote positive employer-employee relations?

CONCEPT 7

CONFLICT RESOLUTION
Overview:
     Conflict exists when two or more mutually exclusive goals, ideas, actions, roles, values, beliefs, feelings, or attitudes occur within or between individuals or groups. Conflict is neither good nor bad. When destructive it produces intolerable stress, aggressive action, or suppressed hostility. When it is constructive it educates, increases group cohesion, and generates personal growth, ideas, respect, and understanding. (Hamilton)

     Professionals nurses may be called in to mediate between individuals, families or health professionals, in the same or other disciplines. It's these negotiating skills that the nurse can utilize in resolving conflict in these situations.

LEARNING OUTCOMES:
This series of learning activities will help you achieve a greater awareness of your negotiating style and how you react in a conflict situation.

You will learn effective negotiating skills required in resolving conflict.

You will have a better understanding how conflict develops and its impact on relationships. (eg. nurse-nurse, nurse-patient, nurse-family, nurse-health professional)

Student Preparation:

JOURNAL ENTRY #4

1.
 Please read the chapter on Conflict Resolution in any current text.  After reflecting on this article, in your journal make a list of words describing various strategies people employ when dealing with conflict. (eg. aggressive, passive) Which of these best describes the way you deal with conflict? Be prepared to bring these to class to share.

2. 
Describe in your own words a situation which truly posed an issue for you. How was it resolved? Was it to your satisfaction? Was the other party satisfied? Bring this to class to discuss and hand in at the end of class.

.

LEARNING ACTIVITY #1: 

MINI-LECTURE 

1.
In groups of 4, prepare a report answering the question:

"Why is conflict resolution and negotiating skills important in today's world?"
2.
Generate in your discussion what the pre-existing conditions for conflict are. Call on your readings and experiences with your family, social relationships, work and/or school.

PLENARY SESSION:

1.
Present your response to the rest of the class in a plenary session.

2.
Discuss as a total group why conflict can occur on a hospital unit.

LEARNING ACTIVITY #2:

MINI-LECTURE 

1.
In your small groups brainstorm strategies people employ to deal with conflict. Call on the work you did in your personal journal. 

2.
Identify which strategies can help diffuse the conflict and result in a win-win situation and those strategies which could potentially escalate the conflict.

3.
Share your efforts with the rest of the class.

LEARNING ACTIVITY #3:

MINI-LECTURE

1.
In groups of 4, decide on a problem orientated to the health care system. This may be in the form of a nurse-nurse, a nurse-manager, a nurse-patient, etc. As a group, work through the conflict using the model presented in class where Position A, Position B, probing needs, etc. are identified. Be prepared to present this to the rest of the class.

2.
In your small groups discuss,

a. how would you deal with someone who does not know the rules. Are their still ways of using this model? 

b. what are some techniques for deflecting anger and obstinacy?
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